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Policy on Referral and the Management of Misconduct

The safety and well being of children is paramount and all checks that are undertaken during the recruitment, selection and vetting process contribute to ensure this. We recognise our responsibility in preventing unsuitable people from working with children in line with the following policies: 

· The Children Act 1989 

· The Children Act 2004  

· Education Act 2002

· Keeping Children Safe in Education 2024
· Working Together to Safeguard Children 2023
The designated Senior Officer at Class Cover is Kate Hool.  The designated Senior Manager at Class Cover is Jim Hool.   
Initial Action

If we are advised that a teacher registered with Class Cover Limited has behaved inappropriately, we would immediately arrange to meet with the school to establish the reasons for ceasing to use the teacher’s services and if this would amount to misconduct.  The teacher would not be offered any further assignments through Class Cover Limited until the situation has been resolved to our satisfaction.  
Class Cover will as soon as possible inform the person who is subject to the allegation or the concern relates to about the nature of the allegation, how enquiries will be conducted and the possible outcome e.g. disciplinary action.  Advice will be sought from the local authority designated officer as police and/or social care may want to impose restrictions on the information that can be provided. If there is an investigation into the conduct of a Class Cover worker during an assignment, the school may wish the assignment to continue, subject to certain conditions. In which case, then the school should confirm to Class Cover Limited in writing the changes to the worker’s assignment duties and level of supervision applied, pending the investigation. This information should be confirmed to the worker by Class Cover Ltd. Alternatively, the school may not want the assignment to continue during investigations, in which case Class Cover Ltd would normally terminate the engagement of the worker. 

The member of staff will be:

· Treated fairly and honestly and helped to understand the concerns expressed and processes involved;

· Kept informed of the progress and outcome of any investigation and the implications for any disciplinary or related processes; and

· If suspended, be kept up to date about events in the workplace.

Confidentiality

Every effort will be made to maintain confidentiality and guard against publicity while an allegation is being investigated or considered.  
Support

As soon as possible after an allegation has been received, the person subject to the allegation or concern should be advised to contact his/her union or professional association.

The person will be made clear on who will update them on the progress of the investigation.  This is an ongoing process and should be continued throughout any investigation.

Managing interim risk

In all situations, the perceived level of risk during the investigation needs to be considered and managed.

In certain situations, the level may require the member of staff not to be working with specific children or young people or all children and young people until the investigation is completed.  

If this is the case then various options are open to Class Cover namely:

· Redeployment so not to come into contact with one or more children;

· Refraining (agreeing that the person will not work with children during the investigation); or

· Suspension

Refraining or suspension should be considered neutral acts and should not be automatic.  They should be considered in any case where:

· There is cause to suspect a child is at risk of significant harm;

· The allegation warrants investigation by the police; or

· The allegation is so serious that it might be grounds for dismissal.

Considerations post investigation

If a refrained/suspended person is to continue to work with children after the investigation into the process has been completed, Class Cover will consider what help and support might be appropriate e.g. a phased return to work and/or provision of a mentor, and also how best to manage the member of staff’s contact with the child concerned, if still in the workplace.

Timescales
It is in everyone’s interest for cases to be dealt with expeditiously, fairly and thoroughly and for unnecessary delays to be avoided.  The target timescales provided in these procedures are realistic in most cases, but some cases will take longer because of their specific nature or complexity.

Initial action by the designated Senior Manager

When informed of a concern or allegation, the designated Senior Manager should not investigate the matter or interview the member of staff, child concerned or potential witnesses.  He should:
· Obtain written details of the concern/allegation, signed and dated by the person receiving (not the child/adult making the allegation);

· Countersign and the date the written details; 

· Record any information about times, dates and location of incidents and names of any potential witnesses; and

· Record discussions about the child and/or member of staff, any decisions made, and the reasons for those decisions.

If the allegation meets the following criteria where there is an allegation or concern that any person who works with children, in connection with his/her employment has:

· Behaved in a way that has harmed a child, or may have harmed a child

· Possibly committed a criminal offence against or related to a child

· Behaved in a way that indicates he/she is unsuitable to work with children

The designated senior manager will report it to the local authority designated officer within 1 working day.  

Whether the assignment is terminated or continues, Class Cover Ltd and the school should continue to complete their investigations as to suitability in co-operation.  If the reason why the assignment is terminated is due to an allegation of being unsuitable to work with children, then both the school and Class Cover Ltd will submit a report to the DBS.
Documentation
Key documents relating to an investigation, including the outcome, will be retained in a secure place.  Other parties will be expected to maintain their own records.
Reporting to barring list or regulatory body
If the allegation is substantiated and the person is dismissed or Class Cover ceases to use the person’s services, or the person resigns or otherwise ceases to provide his or her services, a referral will be made to the DBS if the following criteria are met;
· Behaved in a way that has harmed a child, or may have harmed a child

· Possibly committed a criminal offence against or related to a child

· Behaved in a way that indicates he/she is unsuitable to work with children

Consideration will then be given as to whether the individual should be barred from, or have conditions imposed in respect of working with children.

If a referral is to be made it should be submitted within 1 month.
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